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September

VARIANCE AT 

2ND QTR

PROJECTED 

OUTTURN

2010/11 2011/12 2011/12 2011/12 2011/12 2011/12 2011/12

£   £   £   £   £   £   £   

Corporate Budgets 4,526,760cr 2,689,900cr 2,653,980cr 776,991  815,903  38,912  2,647,600cr

Democratic Services 1,858,811  2,003,840  1,820,410  915,494  962,871  47,377  1,809,540  

Customer Services

Customer Services Management -                   54,030  2,540  23,454  20,483  2,971cr 2,460                 

Meals Service 14,217             -                     

CSC & Document Centre 3                       17,480  11,640cr 33,684cr 26,868cr 6,816  15,080               

Communications 5,080                2,550cr 24,360  11,086  2,585  8,501cr 13,810               

Museums 680,935           721,270  711,690  330,554  329,379  1,175cr 711,690             

Human Resources 3                       63,460cr 680  21,981cr 48,260cr 26,279cr 240                    

Leisure & Env Services 7,509,688        7,422,240        7,839,520         3,403,142         2,074,581        1,328,561cr 7,933,310          

Customer Services Total 8,209,926  8,149,010  8,567,150  3,712,571  2,351,900  1,360,671cr 8,676,590  

Finance, Policy & Governance

Finance, Policy & Governance Management -                   25,350cr 1,740  1,586cr 53,454  55,040  18,260  

Legal Services 109,090  125,520  79,360  33,769  51,380  17,611  112,520  

Finance, Perf & Asset Management 2,383,809  999,390cr 779,990cr 404,746cr 356,995cr 47,751  774,800cr

Policy, Partnerships & Com Dev 1,479,791  1,672,230  1,870,700  735,893  293,522  442,371cr 1,870,820  

Revenues & Benefits & MSU 1,815,414  1,544,480  1,417,260  26,484,316  3,460,134  23,024,182cr 1,405,320  

IT -                   36,340  55,360cr 119,914  266,788  146,874  48,360cr

Area Committees 381,763  332,690  352,410  229,680  143,941  85,739cr 352,410  

Finance, Policy & Governance Total 6,169,867  2,686,520  2,886,120  27,197,240  3,912,224  23,285,016cr 2,936,170  

Planning, Housing & Enterprise

Planning, Housing & Enterprise Management -                   27,080             3,450cr 4,348cr 6,596cr 2,248cr 3,210cr

Dev & Building Control 1,021,792  917,620  869,510  544,202  623,549  79,347dr 933,280  

Corp Strat & Enterprise Manager 2,151,597  881,470  1,537,440  849,876  1,090,927  241,051dr 1,498,650  

Housing & Env Health 3,231,150  3,896,800  3,446,700  1,107,121  1,122,848  15,727dr 3,414,560  

Planning, Housing & Enterprise Total 6,404,539  5,722,970  5,850,200  2,496,851  2,830,728  333,877  5,843,280  

 District Net Expenditure 18,116,383  15,872,440  16,469,900  35,099,147  10,873,626  24,225,521cr 16,617,980  

Parish Precepts 854,320  896,590  896,590  896,590  

Overall Net Expenditure 18,970,703  16,769,030  17,366,490  35,099,147  10,873,626  24,225,521cr 17,514,570  

Revenue Support Grant 1,023,215cr 1,405,008cr 1,405,008cr 1,405,008cr 1,405,008cr 1,405,008cr

NNDR  Pool Income 7,046,488cr 4,545,437cr 4,545,437cr 4,545,437cr 4,545,437cr 4,545,437cr

Contribution from collection fund incl (Parishes) 10,634,307cr 11,028,109cr 11,028,109cr 11,028,109cr 11,028,109cr 11,028,109cr

Total External Resources and Precept Income 18,704,010cr 16,978,554cr 16,978,554cr 16,978,554cr 16,978,554cr 16,978,554cr

Surplus (cr) / Deficit (dr) 266,693  209,524cr 387,936  18,120,593  6,104,928cr 24,225,521cr 536,016  

GENERAL FUND BALANCE

Balance B/fwd 2,190,420cr 1,451,380cr 1,923,727cr 1,923,727cr

Surplus (Deficit) 266,693  209,524cr 387,936  536,016  

Contributions to/from Reserves:

Strategic Reserve 23,194  29,953cr 71,033cr

Contribution to Collection Fund

Balance C/fwd 1,923,727cr 1,637,710cr 1,565,744cr 1,458,744cr

NET EXPENDITURE AND FINANCING
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